Serving those that serve others
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A native diqgital service model

It's time to stop comparing apples to oranges
(native digital to legacy service models)
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Axon Displays

One contact, integrated system,
and service agreement / warranty
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Point of Sale
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Industry “standard”

Multiple contacts, systems, service
agreements, and warranty processes
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Serving those that serve others

Removing burdens so you can deliver better guest experiences

Issues

“We'll have someone
there in 1-2 weeks...

Mike has pricing updates for Q1. Meg sees there’s a franchise decision
He's thankful it only takes a simple phone meeting tomorrow. She does her best to
call or text to make an update to all the be proactive for looming updates across

displays for every store in his region. indoor, outdoor, and point of sale.

Updates

“We have your ticket,
it'll be 3-4 days...

@ Sees: His phone @ Sees: A franchise meeting on the calendar y )
@ Thinks: I'm glad | don't have to work like | use to @ Thinks: There's going to be pricing updates \—
@ Feels: Thankful for Axon and their process @ Feels: Anxious for her team and their process

Failures

“Sorry Meg, that's
not my problem...
In the instance of any product failures, or system

The ability to move from data entry to done. down times, each warranty is handled seperately.
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Pains (& Gains %

Operational inefficiencies Integrated digital delivery

Burdens to service models Service-driven model (uptime guarantee)
Risk to guest experiences Empowered guest experiences

Multiple agreements / warranties Single agreement and warranty
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Wait, what's the catch?

Service model pricing and scaling

One Contact Battle tested panels and equipment
° Q .
One Agreement / Waranty A trusted “Elastic Workforce” of installers / vendor / partners

B [ s

Midwest Pricing
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Steps to a native digital display network

Integrating indoor, outdoor, and point of sale into one service model

Today Digital Indoor Digital Outdoor Native Digital
Too many “moving parts” Capabilities Capabilities Integrated Display Network
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Future proofing display

Preparing for voice and personalization
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Feedback displays for voice

There's a market need to deliver visual feedback for voice
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Thank You!

1 Chicken Meal $9.99

$9.99
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